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SG Fleet's Evolving Role as a Fleet Manager and Operator
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Safety - Chain of Responsibility Solution —inspect365

Inspect. Report. Resolve.
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How does sgfleet help with the ‘Chain of Responsibility’ changes?

1.

What is it, Why do our customers need it?
Changes in the National Heavy Vehicle Law

What are you trying to achieve?¢ (operate safe vehicles, meet legislative requirements, avoid penalties)

Customers Requirements
They need a safety management system, one they could rely on and demonstrate
Consultation and partnerships

We worked with several customers and suppliers to develop and frial a product that met each of their needs

Independent and specialist engagement "%ﬂhme"'geﬁe
Test that our offering provided what our customers needed 'Tiﬁi:i:::he& Gl st

Created a product that met our customers needs
Inspect3ss e —

Rego
Date  Time Operator MNo.  Defect Classification Review Defect

We use it on our fleet



Inspect. Report. Resolve.

Defect is resolved,
vehicle is signed off
and loop is closed

Operator
conducts daily
pre-ops check

Operator
assesses vehicle
for any defects

Vehicle repaired

CLOSING THE LOOP

Supplier accepts
or rejects
defect repair

Task is logged as

Defect raised to supplier a defect report

network for repair

Defect is
escalated depending
on severity

Inspeci



Emissions — Zero Emissions or Emission Reductione
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How will sgfleet help in the ‘Zero Emissions’ future?
1. What and Why?

What do you want to achieve? Reduce our ‘actual’ Co2 emissions of 211 to 150 gm/km by 2020

Why are you doing this¢ To reduce emissions, reduce running costs, reduce noise or to make an actual
environmental difference?

2. Infrastructure Requirements

Where to charge, how to charge, landlord approval, ownership or finance, work or home...

3. Charging plan

When to charge, site load management requirements, billing requirements...

What charge is the vehicle capable of takinge Current spec cars may only take 6.6kW, so why install a 22kW
chargere

4. Vehicle utilisation

Accurate utilisation (how far it travels, when is it mobile, where is it parked) Use data analytics across an existing
dataset to determine the most appropriate path and the correlation to ZEV's

5. Vehicle type and model

What job does the vehicle need to perform?
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Example Pool Car - Scenario and Charging Plan

Scenario Charging Plan

EV fleet size: 10 x Hyundai IONIQ Charging mix: 100% at work, overnight

Fleet use: Pool Chargers: 5 x dual 22kW universal chargers $3,000 - $4,000
Daily range: 50 - 145 km Installation: Approx $1,500 per charger

Utilisation window: 8am - 6pm Software: 10 x $300 per year

Parking facility: Company owned Electricity cost minimisation plan: Schedule between 10pm and

4am to take advantage of off-peak electricity rates
Covered/outdoor: Covered

Load management strategy: 50kW shared between 10 vehicles

Dedicated bays: 10 (5kW each) between 10pm and 4am.

Power allocated: 50kW
Three-phase installed: Yes Cost per vehicle: $2,800 year one + $300 per year
Trenching required: Om

Public DC Rapid charge access: No Take out _ .

_ « Inifial Installation cost of $2,800 per vehicle
At home trickle access: No « Yearly Maintenance $300 per vehicle
Guest charge availability: Not required How do we pay for this?




sgflee

\

Example Charging Plan
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Site Assessment, Work or Home

Location challenges

Electrical capacity

Load management requirements

Landlord engagement

Car park ownership

Every Customer is different
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Thank you

For more information please contact:
1300 138 235
newbusiness@sgfleet.com
www.sgfleet.com and www.inspect3é65.com




